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The crisis and the private segment of the elderly 
care market. Trends in Moscow Region.

Up to the crisis of 2014, the private segment of the elderly care market developed steadily (at least, in Moscow
and St. Petersburg). As the idea of sending elderly relatives to care homes was gradually re-demonized, modern
assisted living facilities and new formats of services flourished. However, the lingering economic recession had a
negative impact on the segment.
What happened after the crisis? How did the demand for elderly care services change, and does it exceed the
supply?
As of today, the commercial sector of the elderly care market provides services of three categories.

Home Care
Companies providing this kind of services offer nurses to care for elderly people. Nurses either stay at a client’s
place or make scheduled visits (e.g. in the morning and in the evening). These services are mainly provided by
small companies that receive agency fees for placing nurses in a job. The services of a live-in nurse with no
medical skills would cost up from RUB 20,000 per month.
The crisis of 2014 had a minimal impact on the demand for this category of services. It is accounted to low entry
and exit barriers and the impossibility of scaling or differentiating companies. At present, the demand slightly
exceeds the supply and totals 90,000–95,000 people per year. According to our estimates, this category of
services will grow moderately in line with an increase in the number of elderly people.

Assisted living facilities
Companies in this category offer permanent accommodation in residences that are specially equipped to meet
the needs and interests of elderly people. Prices vary from RUB 30,000 to 200,000 per month and depend
mainly on activities offered, care level, location and amenities.
In 2014, market experts estimated the potential demand for the services of private assisted living facilities in
Moscow and Moscow Region at 10,000 people. At the same time, by the end of 2014, the capacity of existing
and planned facilities was already 11,000–12,000 people.
Meanwhile, in 2014 real personal income started decreasing. In 2015–2016, the occupancy of assisted living
facilities (especially in the premium segment) fell considerably (according to some estimates, from 80–90 to less
than 50%).
As the demand declined, players started reducing OPEX and looking for new sources of revenues by expanding
the range of services provided on the existing sites (e.g. short-stay hotels for the elderly, day centers,
rehabilitation after diseases).
Now there are two key trends in this category of services: 1) further consolidation of players (chains allow
economies of scale), and 2) players begin providing services in other categories (rehabilitation, visiting home-
nursing services). The demand in the category is expected to stabilize and begins to grow only when real
personal income starts to increase tangibly (2-3% annually), i.e. not until 2020–2021.
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Rehabilitation centers
In this category companies focus on short-term rehabilitation (e.g. after injuries, strokes or heart attacks).
Rehabilitation centers in this segment have an extensive pool of doctors and other specialists, and they offer
services for patients of all ages, often at the premises of hospitals or sanatoriums. Prices vary from RUB 50,000 to
500,000 per month.
The number of rehabilitation centers continue to grow despite the crisis of 2014. New players continue to enter the
market mainly due to the limited supply of public institutions (as healthcare costs are being reduced) and the
awareness of people that quality timely rehabilitation after an injury or an attack can greatly enhance the prospects
for living a full life. Current demand for this kind of services in Moscow and Moscow Region totals 11,000 people
while the supply barely could serve 7,500 people.
We expect new private rehabilitation centers to emerge within the next 3–5 years. Perhaps, some centers will be
established as public-private partnerships and, like private clinics, try to benefit from compulsory health insurance
budgets.
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